No. ASTO/CWC/TaukTae/2018-21/26

03.07.2021

To
Chairman & Managing Director
Deendayal Urja Bhawan,
5-A, Nelson Mandela Marg, Vasant Kunj,
New Delhi – 110070
Sub: Incidents due to impact of Cyclone TaukTae at Mumbai offshore
Respected Sir,
Kindly refer to our earlier letter no. ASTO/CWC/TaukTae/2018-21/25 dated 02.06.2021 with
reference to unfortunate incident of 17th May 2021. This letter is in continuation of our earlier
referred letter where we had highlighted lapses on part of contractor M/s AFCONS resulting in
86 Brave Nature Victims losing their lives in the Arabian Sea. ASTO pays condolences to the Brave
Nature Victims and seek justice for all the families who have suffered in this incident. We bring
some more facts to your notice:
1. We have come across a public notice in The Economic Times, Mumbai edition dated 28th May
2021 which has been issued by M/s Halani International Limited and is placed at Annexure1. They have notified that their name is being used by M/s AFCONS in the consortium without
their approval and that they are no more working on ONGC’s project since 22nd December
2018. However, M/s AFCONS continues to use their name in the consortium. It looks like that
M/s AFCONS is using the name of M/s Halani to comply with the marine operations
experience which is very much required for this type of work. This raises a doubt on the
capability of M/s AFCONS to handle such type of marine operations and emergencies such as
the cyclone TaukTae.
2. ONGC as per procedure transmitted the weather alerts as well as advisory for ensuring safety
to all process installations, drilling Rigs, vessels, and construction barges working in the field
well in time. All the operational areas ensured the same except the construction barge Papaa305 chartered and operated under control of M/s AFCONS. They failed to adhere to the
weather warnings by not moving out Papaa-305 to harbour as other 21 barges did in order
to reduce the risk. They can always deny that they did not receive the warnings but media
reports suggest that M/s AFCONS acknowledged receiving message from ONGC on 16th May
also. However, they did not take necessary action. It has also come to notice through media
that M/s AFCONS had demobilized the barges from ONGC operations w.e.f. 15th May 2021. If
this is so then the complete responsibility lies with M/s AFCONS and owners of the Barge.
3. ASTO is also in possession of the statement of Second Engineer Officer of AHT Varaprada, one
of the two brave survivors from AHT Varaprada. He has brought out that as per instructions
of M/s AFCONS this AHT was handling one barge and one work boat together. This is contrary
to the requirement of marine operations. He has indicted owners of the vessel and charterers,
M/s AFCONS, for overlooking the major deficiencies of Varaprada which were pointed out to
them from time to time by the AHT Captain.
4. M/s AFCONS have also admitted, that they had advised GAL Constructor and AHT Varaprada
to stay at outer anchorage of Mumbai port instead of proceeding to inner anchorage. M/s
AFCONS have also clearly agreed that it was their decision to stay at outer anchorage which
was agreed to by the Master of the barge. The same is placed at Annexure-2. Therefore, for
the sad incident that happened at Varaprada and GAL Constructor, it looks like M/s AFCONS
are responsible as per their own admission.
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5. While the process of inquiry is on, action against ONGC officials is totally unjustified. This
action shall adversely affect the morale of ONGC employees who have continued field
operation and production in adverse conditions during this pandemic by braving many
challenges. The suspensions are totally against the due procedure as established by law, and
that too without giving a fair hearing to these officers. It has been taken in absence of any
concrete and cogent proof of violation of any policy/practice.
In light of above facts, ASTO demands that following actions be taken immediately:
1. Withdraw the disciplinary actions initiated against few officers of ONGC as they are not based
on any outcome of factual inquiry. In case the inquiry establishes any lapses on part of any of
the ONGC officers, who so ever they are, then ASTO demands action be taken against such
officers but based on free and fair inquiry process and on establishing the facts.
2. Initiate actions against the contractor M/s AFCONS and their partners as their culpability is
clearly established in failure to adhere to the weather warnings given by ONGC and giving
false compliance of the same to ONGC.
Inaction on part of ONGC on above shall definitely result in further action by ASTO in near future.
The same shall be intimated in next few days in case action of revocation of suspension of our
Officers is not taken on topmost priority.
With warm Regards

(Amit Kumar)
President-CWC

(Ajay S Rawat)
Working President

(S K Chaturvedi)
Gen. Secretary-CWC

( S S Mayal)
Vice President

(K N Chudasama)
Organizing Secretary

(Ashish Chauhan)
Treasurer

(A K Sinha)
Working President

(Sanjay Varshney) (S K Shrivastava)
Vice President
Addl. Gen Sec

(Mahesh Pareek)
Jt Secretary

(Ashutosh Verma)
Jt Secretary

(P N Pathak)
Working President

(A K Shukla)
Addl. Gen Sec

(Anuj Kumar Goyal)
Jt Secretary

(Varun Khandelwal)
Reg. Jt Secretary

Copy to:
1. Dir(HR)/Dir(Expl)/Dir(T&FS)/Dir(Onshore)
2. Chief ER, New Delhi
3. President/Secretary All ASTO Units
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Annexure-1
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Annexure-2

M/s AFCONS statement
Quote
The facts of the case and documents available clearly show that AFCONS asked GAL Constructor to
pick up anchors and relocate to Mumbai outer anchorage.
The master of the vessel is the ultimate authority and could have decided to proceed to Mumbai port
inner anchorage. Booking a pilot/anchorage in the port is an administrative matter which the vessel
agents could have done for him, in case AFCONS had refused to do so, which was certainly not the
case.
The fact is that the Master agreed with our requirement to remain at Mumbai Outer Anchorage.
Unquote
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